INNOVATION ACADEMY

ISD 135CREATIVITYINACTON

SECTION #: 4096 2 Credits Summer B/ 2016

COURSE MEETIIRGACE: Beaty 112

COURSE MEETINGIESM/W 2:00pm4:45pm

INSTRUCTOR: Professor Bucciarelli

OFFICE LOCAT®Mfirmary 309 EMAIL: abuccigelli@ufl.,edu PHONE: 35294-7198
OFFICHOURS3-4pm T/Th

ELEARNINGCANVAS WEBSITHttp://elearning.ufl.edu

Useemail in e-Learningfor course communications

REQUIREDEXT

Knapp, J., Zeratsky, J. & Kowitz, B. (2@@)jnt: How to solve big problems and test new ideas in
just five daysNew York, NY: Simon & Schuster.

REQUIRED MATERIALS
Forbest participationin this courseyou need to bring all of these materials to class each day

— 9§ An ldea Book/Sketchbook for brainstorming, diagramming, idea generation
6b2 aYvYFrfftSNIGKFY yé-pé Ay aAl S 6A0GK
can continue in your same book from IDS 1353).

Required | 4 1 ¢ 62 HE --itnétepadd a

=

1 dry-erase whitdoard marker
1 Smartphone, tablet, or computer with internet access

—

w A setof colored pens,markers,pencilsor highlighters
Very Helpful w Tape

w Scissors

COURSEESCRIPTION

This course focuses on the development of creative prokdeiding strategiethrough completion of

an innovative project. Students will refine the design thinking skills developed in IDS 1353, they will
prototype a concept, test and refine the prototype, and complete and present the final project.
Prerequisite: IDS1353: CreativityContext


http://elearning.ufl.edu/

PURPOSE OF COURSE

Students wilbecome fully immersed in theumancentered design thinking procetisat was

introduced in IDS 1353. Creative theories will be translated into practical application as students find
solutions to realworld problems through building an original concept, testing and iterating the idea,
and presenting a complete and innovatpetotype that will be exhibitedand presentedin an all-
classlA exhibition, known as the Catalyst Showcase.

QOURSKEOALS:. OBJECTIVES
By the end of this course students will be able to
1) Define the five steps of humarentered design thinking.
a) ldentify and define the goals, objectives, and performance criteofa designproblem
b) Collect research through at least 3 different hurr@mtered methods of inquiry.
c) Evaluate relevant research findings d synthesizdearning to find at least 3 unique
approaches to the design problem.
d) Demonstrate the use of at least 3 creatitrenkingtools to generateoriginal
ideas during the deign process.
e) Effectively use the process of design thinking to create a refined prmedatyat
solvesa design challenge.
(2) Presenttheir conceptand prototype in a designshowcase effectively and professionally.
(3) Engage iimulti-disciplinarycollaborationsand consensuduilding to acquirean awareness
of:
a) Teamwork structuresand dynamics;
b) Thenature and value of integrated designpractices;and,
c) Methods of conflict resolution.

ATTENDANCEOLICY

Pleasebe advisedthat IDS1353oesnot subscribeto a "free cut” policy for any missedclasses.
This is a short semesterand a lot will be coveredin eachclass.Youwill be allotted 1 unexcused
absence and/or 2 unexcusedtardies. After that you will lose 5 points on your participation
grade per subsequentabsenceand 2.5 points per subsequenttardy.

The only excusedabsencesare documentedillnessesand/or documentedemergencieswhich
must be approvedby the courseinstructor. Missedwork for these approvedabsencesnay be
made up within a timely fashion.If studentsmissa classfor some (unexcusedyeason,they
shouldobtain any material or assignmentdrom another classmember. Pleasenote class
PowerPointpresentationswill not be distributed or made availableon e-Learning.

Requirements for class attendance and maigeexams, assignments, and other work in this
course are consistent with university policies that can be found at:
https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx



https://catalog.ufl.edu/ugrad/current/regulations/info/attendance.aspx

PARTICIPATION

Participationin-class and with outsidef-class assignmentsill help you make the most of your IA
experience.Thishighly experiential classequiresactive dialogue,smallgroup work, and hands
on-exercisedo facilitate the learningprocess.The expectationis that you come to class having
completed the reading assignments. You are also expected to give the course material, the
instructor, and fellow students your fudktention. In order tofocus completelyon learning
activitiestexting, web surfingor using electronics for neoourse activitiesannotoccurduring
classtime. Inattentiveor disruptive behaviorthat impedesyou from fully participatingin classor
preventsothers from payingattention is not acceptable. Studentsho do not meet participation
expectationswill be givenone warningby email, and continuedbehaviorissueswill resultin the
lossof participationLJ2 A y 1 & LISNJ O2dzNBS Ay adNHzOG2NDNA RA&AONBI

Participation is defines comingto classhaving read and beingreadyto discusghe required
readings contributing meaningfullyto discussionsfully completingall individual and grouglass
activities; participatingctively ingroup work; and demonstratingthe ability to apply classlessons
to assignedprojects.Consequentlya significantpercentageof your gradewill result not only
from attendancebut also from participation.

As statedn the Innovation Academy Advising Syllabus studargsresponsible for checking email

and elearning for course communicatioas least once every 24 hoursistructors will not be held
accountable for students who are unresponsive to electronic comnatinits about coursework
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being incorrectly marked.

PROODTYPE INVESTMENT

Whenthe courseentersthe phaseof prototype developmentyou will be givena list of placesat
UF and inGainesvillevhere you can acquire materialsfor free or cheaply.Youmay have other
resourcesto add to our list or inform your fellow studentsabout. Pleaseshare.For your final
prototype and presentation you shouldinvestno more than $20 maximum per personin your
group. Youmay, of course,uselessor noneif & 2 dz&bNI® still designa quality product and
presentation.

INNOVATIOMCADEMSPEAKER SERIES

(Required out-of-class participation)

Tofurther enrich courselearning,studentswill havethe opportunity to learn from
entrepreneursand innovatorswho will be invited to sharetheir storiesand experienceswith
you. Attendancewill be required to attend 1 speaker in the Speaker Seri&tudent
participationin the IA SpeakerSeriesis expectedand will follow the sameattendancepolicies
noted in the syllabus.



SpeakerJuly 20th @ 6:37:30pm, location TBD
Dr. David Whitneyg College of Engineering, Entrepreneurship and Innovation

CATALY SIFriday,July 29th 2:004:30pm Emerson Alumni Hafft NS & A RSy (1 Qa
The course willculminate in aninnovation Academyshowcase called Catalyst whereur design

Pt NE

groupswill present your innovative prototypesand solutions to the Catalyst Innovation Challenge.

This is a juried event with selected award winnétgendanceat this event is required unlessyour
absenceis due to a conflict approved by your instructor at least 2 weeksprior to the event.
Participationin Catalyst issxpected andwill follow the same attendancepoliciesin the syllabus.
Furthermore,there is potential that an unexcusedabsenceat this event will impactyour final

project grade.

COURSEVALUATION

Therequired course componentsare weighted as follows:

PARTICIPATION

160

(Includesattendance,active classparticipation, and peer evaluations)

Attendance
Active ClasParticipation

4 Content Accountabilities
Team EngagemefRarticipation ®

Peer Evaluations

15
100

25

Speaker SerieAttendance & Assignment 20

PROCESS

(3 checkpointassignments)
Checkpoint 1
Checkpoint 2
Checkpoint 3

FINALCATALYST PROJECT

(Prototype, presentationand participationin Catalys}

Final Prototype
Final Presentation
Participation inCatalyst
TOTAL COURSE POINTS
Grading Scale*

A =93-100 A-90-92 B+ 87-89 B 83-86
C =73-76 C- 70-72 D+ 67-69 D 63- 66

*Note that a G is not an acceptablegradefor any coursein which a 2.0 GPAIs required In 1Aall
courses must be completed with an overall 2.0 GPA in the minor andhalative 2.0 UF GHAor

additionalinformation on UFgradepoliciessee:

390
130
130
130
450
150
150
150
1000
B- 80-82
D- 60-63

C+ 77-79
E 59- below



https://cataloqg.ufl.edu/ugrad/current/requlations/info/grades.aspx

UF POLICIES:

ACCOMODATION®R STUDENTS WITH DISABILITIES

Students requesting accommodation for disabilities must first register with the Dean of Students
Office qttp:// www.dso.ufl.edu/drc/). The Dean of Students Offiedl provide documentation to the
student who must then provide this documentation to the instructor when requesting
accommodation. You must submit this documentation prior to submitting assignments or taking the
quizzes or exams. Accommodations are nata&ctive, therefore, students should contact the office
as soon as possible in the term for whicleyrare seeking accommodations.

ACADEMIEIONORCODE

'C a0GdzRSyidia INB o02dzyR 6@ ¢KS 1 2y2NJtfSR3IS 66KAOI
Floridacommunity, pledge to hold ourselves and our peers to the highest standards of honor and
integrity by abiding by the Honor Code. On all work submitted for credit by students at the

' YADGSNBAGE 2F CE2NARFX (KS T2 tdn2ngHoyod!l have SR 3
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(http://www.dso.ufl.edu/sccr/process/studentonducthonorcode) specifes a number of
behaviors that are in violation of this code and the possible sanctions. Furthermore, you are
obligated to report any condition that facilitates academic misconduct to appropriate personnel. If
you have any questions or concerns, pleasesodirwith thecourseinstructor.
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INTELLECTURROPERTY

The Universityof Floridaholdsthe rightsto intellectual property created and designedwithin a
UF coursethat is supportedby the institution. The Office of TechnologyLicensing
http://www.research.ufl.edu/otl/ is availableto assiststudentsfor copywriting and licensingof
an original idea. Theycanalsoassistin releasingthose rights to the owner if and wheniit is
applicable.To further understandUniversityof Floridaintellectual property policiesyou may
accesst here http://www.research.ufl.edu/otl/pdf/ipp.pdf

TECHNICAL SUPPORT

If you have any technic@sues, including issues with Canvas-ieaning please immediately contact
the UF Help Desk at helpdesk@ufl.edu;-392-HELP (4357) and select option 2; or the UF Help Desk
websiteat: http://helpdesk.ufl.edu/

** Any requests for makeaips due to technical issues MUST be accompanied by the ticket number
received from LSS when the problem was reported to them. The ticket number will document the
time and date of the problem. You MUSTmail your instructor withir24 hours of the technical
difficulty if you wish taequest a makaup.
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COURSE EVALUATIONS

Students are expected to provide feedback on the quality of instruction in this course by completing
online evaluations ahttps://evaluations.ufl.eduEvaluations are typically open during the last two or
three weeks of the semester, but students will be given specific times when they are open. Summary
results of these assessments aeailable to students dtttps://evaluations.ufl.edu/results/

UFCAMPUS RESOURCES:

HEALTH AND WELLNESS

U Matter, We Care

If you or a friend is in distress, please contactatter@ufl.eduor 352 3921575 so that a team
member can reach out to the student.

Counseling and Wellness Centgtp://www.counseling.ufl.edu/cwc/Dediult.aspx 392-1575; and the
University Police Department: 392111 or 91-1 for emergencies.

Sexual Assault Recovery Serv(&#sRS)
Student Health Care Center, 39261.

University Police Departmer2921111 (or 91-1 for emergencieshttp://www.police.ufl.edu/

ACADEMIC RESOURCES
e-Learning technical suppqrB52392-4357 (select option 2) or-mail to Learningsupport@ufl.edu
http://helpdesk.ufl.edu/

Career Resource Cent&eitz Union, 392601. Career assistance and counseling.
http://www.crc.ufl.edu/

Library Supporthttp://cms.uflib.ufl.edu/ask Various ways to receive assistance with respect to using
the libraries or finding resources.

Teaching CenteBroward Hall, 392010 or 3926420. General study skills and tutoring.
http://teachingcenter.ufl.edu/

Writing Studig 302 Tigert Hall, 846138. Help brainstorming, formatting, and writing papers.
http://writing.ufl.edu/writing -studio/

Studen Complaints Campukttps://www.dso.ufl.edu/documents/UF_Complaints_policy.pdf



https://evaluations.ufl.edu/
https://evaluations.ufl.edu/results/
mailto:umatter@ufl.edu
http://www.counseling.ufl.edu/cwc/Default.aspx
http://www.police.ufl.edu/
mailto:Learningsupport@ufl.edu
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COURSBUTLINE

Week Topics Reading For Class Dueat Beginning of Class
Listed
o % DESIGN THINKINGHUMAN
A 5 CENTERED DESIGN
% Course Introduction
% Review Design Thinking Process
- Building a Team
- % PROBLEM FINDING Sprint¢ Introduction &Ch. 13; Get ook and materials for class
“' E Understandwhat you know p.1-48
% Making Goals
<£ Team Roles
- Setting the Stage
© % MAPPING NO CLASS THIS DAY BUT STIL
N 5 Building Questions REPONSIBLE FOR READING!
% Mapping the design path Ch 45; p. 5367
(2 HumanCentered Research
- 5 EMPATHIZE Checkpoint 1Empathizing;
N 5 Asking Experts Empathy Journgl & Human
o Surveying th&xtreme Users Centered Interviews due Sunda
o N \ by 11:59pm
(2 Interviewing& Observing
- Capturing Learning &sights
© % DEFINE & DECIDE Sprint Ch 6-7; p. 6891 Ayesha intros Catalyst-irlass
® = | Understanding Points of View for Summer B
5 Designing Beyondssumptions
= Finding Patterns
Defining an Audience
Making smart decisions
- 5 IDEATE Sprint¢ Ch 8-9; p. 95118 Checkpoint 2Definingg Project
™ k| Finding Inspirations & Remixing proposal with Brief & Storyboarg
E | Sharing Learning & Finding due Sunday by 11:59pm
% Merfmlng _ Bythe Sundayof this week@
7 | Brainstorming 11:59pm- Student Teams must
= ConceptDevelopment register at:
Building a Storyboard http://innovationacademy.ufl.ed
u/events/catalyst/

UF[FLORIDA



http://innovationacademy.ufl.edu/events/catalyst/
http://innovationacademy.ufl.edu/events/catalyst/

PROTOTYPE Sprint¢ Ch. 1614;p. 127-190
Evaluating the Solution
Integrating Feedback
Refining Concepts
Rapid Prototyping

4a

IMPLEMENTATION

PROTOTYPE Sprintg Ch 15-17 & Liftoff p. Checkpoint 3Draft of Poster
Make it Tangible 195231 and Prototype due Sunday by
Iteration 11:59pm

4b

IMPLEMENTATION

TEST & ITERATE
Quick User Testing
Peer Feedback
Integrating Feedback
Iteration

5a

IMPLEMENTATION

PRESENTATION & PERSUASIC Final Prototype &

Pitching PresentationDUE INCLASS
Professionalism

Being Prepared
Making a Concept Real
tftFyyAy3a F2N 6K

5b

IMPLEMENTATION

CATALYST Final Peer Evaluations &
Attendance At Catalyst

5b2
CATALYST

June 16" 2:00pm
4:00pm 4th Annual Catalyst Showcase
Emerson Alumni Hall with juried prototype projects
¢t NBAARSYy(iQa and presentations

Ballroom

courseschedulesubjectto change a v & (i NdisdrétiarN.D &
2NO CLASSBUTMUSTATTENBCATALYST




